
 

PHIP Workforce Development Committee 

1. Committee Objectives/Projects: 
• Assure that training, resources and tools are available on developing program goals and 

objectives (will coordinate with the PM Collaborative).  This may include collecting and 
posting on the web, resources related to this topic and strategic planning, logic models, 
quality improvement, program evaluation, etc. 

• Assure that training specified in the standards is available 

• Develop an online orientation to the Standards 

• Deploy and develop a process to maintain the online Orientations for New Local Public 
Health Leaders 

• Develop Public Health 101 resources 

• Recruitment, Retention, Succession planning – first focus will be on job posting sites 
 
2. Committee Materials 

1. WFD Work Plan 

2. Standard #10 – Human Resource Systems 

3. SmartPH Implementation Status 


